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INTRODUCTIONS 



 How familiar are you with the topic of Working Together to 
Improve School Attendance?

 https://app.sli.do/event/1YXBGfsR8qdsV7CQNthX8B

AUDIENCE GAUGE



https://app.sli.do/event/1YXBGfsR8qdsV7CQNthX8B

ATTENDANCE QUIZ



“Securing good attendance cannot 
[…] be seen in isolation, and 
effective practices for 
improvement will involve close 
interaction with schools’ efforts on 

curriculum, behaviour, bullying, 
special educational needs 
support, pastoral and mental 
health and wellbeing […]

Source: Working together to improve school attendance, DfE 2022 & 2024

 “It cannot solely be […] a single 
member of staff, or organisation, 

 it must be a concerted effort 
across all teaching and 
nonteaching staff in school, the 
trust or governing body, the 
local authority, and other local 
partners.”

WHY ARE WE HERE?



 “Children being absent from education for 
prolonged periods and/or on repeat occasions 
can act as a vital warning sign to a range of 
safeguarding issues including neglect, child 
sexual and child criminal exploitation - 
particularly county lines.”

SAFEGUARDING 



“[…]recognise a child’s entitlement to a full-time 
education and the positive impact attendance at 
school has on personal development and attainment”
Source: Working together to safeguard children, HM Government 2023

ASSESSMENTS SHOULD: 



“gps have close and trusted relationships with children and their families, 
who will often turn to their doctor first when they have concerns. gps can 
use this opportunity to reinforce the health and wellbeing benefits gained 
from a good school attendance”
Source: The role of the GP in maximising school attendance | British Journal of General Practice (bjgp.org)

ROLE OF GP’S 

https://bjgp.org/content/73/734/414
https://bjgp.org/content/73/734/414
https://bjgp.org/content/73/734/414


Why is school attendance so 
important and what are the risks 
of missing a day? – The Education 
Hub (blog.gov.uk)

IMPACT

https://educationhub.blog.gov.uk/2023/05/18/school-attendance-important-risks-missing-day/
https://educationhub.blog.gov.uk/2023/05/18/school-attendance-important-risks-missing-day/
https://educationhub.blog.gov.uk/2023/05/18/school-attendance-important-risks-missing-day/
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https://educationhub.blog.gov.uk/2023/05/18/school-attendance-important-risks-missing-day/
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IMPACT



IMPACT



SOUTH EAST & READING LANDSCAPE



WHAT IS IT LIKE TO GROW UP IN THE SOUTH EAST?



EDUCATION IN THE SOUTH EAST



EDUCATION IN THE SOUTH EAST



DISADVANTAGE IN THE SOUTH EAST



ATTENDANCE COMPARATOR



LA Name No of pupils No of PAs No of FSM No of EHCP No of SEN 
Support

West Berkshire 25845 4288 3612 1225 4534

Reading 24795 5702 1879 487 1207

Oxfordshire 97758 14862 16677 5325 17193

Wokingham 29237 3097 1513 3446

Buckinghamshire 90592 13684 13460 4728 10717

DATA FROM LAS



JAMES FOWLER – WORKING TOGETHER



BARRIERS TO 
ATTENDANCE

 https://app.sli.do/event/1YXBGfsR8qdsV7CQNthX8B

 What are some key factors affecting school 
attendance you have observed?



SUPPORTING 
ATTENDANCE

 https://app.sli.do/event/1YXBGfsR8qdsV7CQNthX8B

 What are you  already doing that supports children 
to attend school?

https://app.sli.do/event/1YXBGfsR8qdsV7CQNthX8B
https://app.sli.do/event/1YXBGfsR8qdsV7CQNthX8B


WHAT CAN WE DO 
TO SUPPORT YOU?

 https://app.sli.do/event/kWAe1z8qHmdTXyR9TVQMQj

 How can your local partnership support you?

 Ideas of ‘something else’ in the chat

https://app.sli.do/event/kWAe1z8qHmdTXyR9TVQMQj
https://app.sli.do/event/kWAe1z8qHmdTXyR9TVQMQj


THE POWER OF 
COMMUNICATION
Support families with reassuring, sensitive 
dialogue about common worries, 
especially during transitions or new terms. 
Early concerns—if unaddressed—can 
quickly escalate into patterns of non-
attendance. Encourage parents to engage 
openly with school staff and consider joint 
support plans where necessary.  Schools 
are often incredibly creative and able to 
make reasonable adjustments to promote 
attendance.  They are able to do more with 
medical advice.



HELPFUL?

 https://app.sli.do/event/kWAe1z8qHmdTXyR9TVQMQj

 On a scale of 1-5 where 1 is 'not at all’, do you feel that 
you have been listened to today, have confidence in 
how we can work together to improve school 
attendance and know what you can do?

 If you’ve got any further suggestions on how we can 
work together, please put into the chat.

https://app.sli.do/event/kWAe1z8qHmdTXyR9TVQMQj
https://app.sli.do/event/kWAe1z8qHmdTXyR9TVQMQj


THANK YOU

Contacts: 
Local Authority LA contact for family or professional 

for advice:

Buckinghamshire Present for Their Future | 
Buckinghamshire Council

countyattendanceteam@buckinghamsh
ire.gov.uk

Oxfordshire attendance@oxfordshire.gov.uk 
Contact the Education, Employment and 

Training (EET) Team | Oxfordshire 
County Council

Reading cspoa@brighterfuturesforchildren.org
Early help - Brighter Futures For 

Children

Wokingham Education.welfare@wokingham.gov.uk
triage@wokingham.gov.uk

West Berkshire ewss@westberks.gov.uk
Telephone: 01635 503090
child@westberks.gov.uk

Further Reading:
• Working together to 

improve school attendance

• Children missing education 
(CME)

• Supporting pupils with 
medical conditions at school

• Education for children with 
health needs who cannot 
attend school

• Keeping Children Safe in 
Education

• GP Bulletin (see 
emails/Sharepoint)

https://url.uk.m.mimecastprotect.com/s/wC9mCxv5jC95OZRC8fPhykY7-?domain=buckinghamshire.gov.uk/
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